County Council Minutes
January 27, 2004

A regular meeting of the Georgetown County Council was held on Tuesday, January 27, 2004 at 5:30
PM in County Council Chambers.

Present: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Staff: Thomas W. Edwards, Jr. Theresa Floyd

Other staff members, members of the public, and representatives of the media were also present.

In accordance with the Freedom of Information Act, a copy of the agenda was sent to newspapers,
television and radio stations, citizens of the County, Department Heads, and posted on the bulletin
board located in the lobby of the Courthouse.

Chairman Sel Hemingway called the meeting to order. He announced that Councilman Drayton
would not be in attendance. Councilman Charlton gave an invocation and all joined in the pledge of
allegiance.

APPROVAL OF THE AGENDA:

The following additions/changes were made to the agenda: a Resolution amending personnel policy
and procedures, a Resolution authorizing matching funds for a Community Development Block Grant,
a bid for the construction of airport hangars, a request to seek federal funding through Congressmen
Henry Brown’s office, an agreement with Santee Electric to provide electrical service at the County
Fire/Emergency Medical Service Headquarters, a report regarding Local Option Sales Tax, and a
report on Economic Development Activity. A request was made to defer a report regarding Keep
America Beautiful, and South Carolina Worker's Compensation Trust Recognition.

A motion was made by Councilman Charlton and seconded by Councilman Morant to approve the
meeting agenda as amended. Chairman Hemingway asked for discussion. There was none.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

PUBLIC COMMENTS:
There were no public comments.

MINUTES:

A motion was made by Councilman Morant to approve the minutes of the Regular Council Session of
January 13, 2004. Councilwoman Rudolph seconded the motion. Chairman Hemingway asked for
discussion. There was none.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph
CONSENT AGENDA:

The following items on the Consent Agenda were approved previously in the meeting:
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Ordinance #2003-86 - an Ordinance to amend the Georgetown County Zoning Ordinance
Article VI, Section 611.214 - Vendor Requirements — Third reading approval.

Ordinance #2003-88 - an amendment to the Georgetown County Zoning Map to amend
the Conceptual Plan for the Brookgreen Gardens Planned Development to allow for two main
identification signs — Third reading approval.

Ordinance #2003-89 - an Ordinance to amend the Georgetown County Zoning Map to rezone .58
acres located on US Highway 17 near the intersection of Rasheed Lane from General Residential
(GR) to Neighborhood Commercial (NC) — Third reading approval.

PUBLIC HEARINGS:

Ordinance #2003-85

A public hearing was held on Ordinance #2003-85, an ordinance to amend the FY 2004 Operating
Budget for Georgetown County, South Carolina. There were no public comments and Chairman
Hemingway declared the public hearing closed.

BOARDS AND COMMISSIONS:

Advisory Committee for Accommodations Tax

Councilman Hemingway made a motion (on behalf of Councilman Drayton) to appoint Mr. Marion
Moore, Jr. to the Advisory Committee for Accommodations Tax. Councilman Hood seconded the
motion. Chairman Hemingway asked for discussion. No discussion occurred.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Sheriff’s Citizen Advisory Board

Councilman Hemingway made a motion (on behalf of Councilman Drayton) to appoint Mr. Howard
Burgin, Jr. and Ms. Debbra Wragg to the Sheriff’s Citizen Advisory Board. Councilwoman Rudolph
seconded the motion. Chairman Hemingway asked for discussion. No discussion occurred.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Councilwoman Rudolph moved to appoint Ms. Mattie Knowling for appointment to the Sheriff’s Citizen
Advisory Board. Councilman Morant seconded the motion. Chairman Hemingway asked for
discussion. There was none.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph
RESOLUTIONS:

Amendment to County Personnel Policies and Procedures

Councilman Charlton moved to defer action on a proposed Resolution amending Georgetown County
Personnel Policies and Procedures pertaining to County employees declaring their candidacy for
elected offices, pending clarification of language in the second paragraph of the Resolution.
Councilman Hood seconded the motion. Chairman Hemingway asked for discussion. There was
none.
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In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Authorization for Matching Funds for Community Development Block Grant

Councilman Charlton made a motion to adopt a Resolution authorizing $2,000 in matching funds for
an Economic Development Community Development Block Grant for an economic analysis study.
Councilman Hood seconded the motion. Chairman Hemingway asked for discussion. There was
none.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

THIRD READING OF ORDINANCES:

Ordinance #2003-39

Consideration of Ordinance #2003-39, to authorize the lease of property within the Choppee One
Stop Health Center to the South Carolina Department Health and Environmental Control was
deferred.

Ordinance #2003-85

Councilman Morant moved to grant third reading approval of Ordinance #2003-85, an ordinance to
amend the FY 2004 Operating Budget for Georgetown County, South Carolina. Councilwoman
Rudolph seconded the motion.

Councilman Charlton moved to amend the Ordinance to incorporate a transfer of $18,253 in funding
from the Library Grant Fund for the computer resource librarian position and a transfer of funds from
the County Fire Fund and Midway Fire for 800 Mhz. radios. Councilman Oakley seconded the motion.
Chairman Hemingway asked for discussion. There was none.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

The vote on the main motion was as follows.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

SECOND READING OF ORDINANCES:

Ordinance #2003-50

Second reading of Ordinance #2003-50, which has been revised to incorporate the recommendations
of various community groups, was previously referred back to the Georgetown County Planning
Commission for further consideration. County Council deferred the issue pending a report

from the Planning Commission.

Ordinance #2003-77
Ordinance #2003-77 authorizing Georgetown County to offer economic incentives to new or
expanding industries was deferred. The proposed ordinance was previously referred to the County
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Council Administration & Finance Committee for review. The issue was deferred pending a report
from the Committee.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Ordinance #2003-87

At the request of the Planning Commission Chairman, Councilman Oakley made a motion to refer
Ordinance #2003-87 amending the Georgetown County Zoning Ordinance Article VI, Section 619.6
back to the Planning Commission for further review by that board. Councilman Charlton seconded
the motion. No further discussion transpired.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Ordinance #2004-01

Councilman Charlton made a motion to grant second reading or Ordinance #2004-01,an Ordinance
to amend Ordinance 97-18 establishing a Returned Check Fee. Councilman Morant seconded the
motion. Chairman Hemingway asked for discussion.

Councilman Morant questioned if the fees collected go into the General Fund. The County
Administrator stated that the fees collected go into the fund where the check originated.

In Favor: Ron Charlton Jerry Oakley
Sel Hemingway Helen Rudolph
Johnny Morant

Opposed: David Hood

Ordinance #2004-02

Councilman Oakley moved to grant second reading approval of Ordinance #2004-02, an Ordinance
to amend the Official Zoning Map of Georgetown County to rezone 27.5 acres located at the
southwest intersection of Bellamy Avenue and US Highway 17 from General Commercial and
General Residential to Planned Development. Councilman Hood seconded the motion. Chairman
Hemingway asked for discussion. There was none.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Ordinance #2004-03

Councilman Charlton made a motion to grant second reading approval of Ordinance #2004-03,an
Ordinance to amend the Georgetown County Zoning Ordinance; Article IV, Section 401, General
Provisions. Councilman Oakley seconded the motion. Chairman Hemingway asked for discussion.

Councilman Morant verified that the motion is to approve the language in the ordinance without the
incorporation of proposed amendments mentioned in earlier discussion. The Chairman concurred.
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In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

FIRST READING OF ORDINANCES - By Title Only
The following ordinances were introduced for first reading approval:

Ordinance #2004-05 — An Ordinance to amend the Ordinance governing Georgetown County
appointed boards and commissions.

BIDS

Recycling of Tires

Councilman Hood made a motion to award a bid for recycling of tires to Environmental Outsource
of Round O, SC at $69.99 per ton. Councilwoman Rudolph seconded the motion. Chairman
Hemingway asked for discussion. There was none.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Structural Fire Fighting Protective Gear

Councilman Charlton moved to award a bid for various structural fire fighting protective gear for
Georgetown County Fire and Emergency Medical Service to Anderson Fire & Safety at $57,536.56.
Councilman Morant seconded the motion. Chairman Hemingway asked for discussion. There was
none.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph
Vehicles

Prior to discussion on a bid for vehicles, Chairman Hemingway disclosed a potential conflict of
interest in his participation in voting on the vehicle bids being considered and requested to be
recused. Councilman Hemingway’s letter of request will be incorporated into the minutes of this
meeting by reference. Vice Chairman Morant presided over the meeting at this point.

Councilwoman Rudolph moved to accept the low bid on each proposed vehicle as follows:

Love Chevrolet — 2 Pick Up Trucks for Public Works @ $35,248.34

Love Chevrolet — 4x4 Ext. Cab for Environmental Services @ $18,562.53
Hemingway Motors — Police Sedan for Sheriff’s Office @ $22,761.36
Hemingway Motors — 2 Police Sedans for Sheriff’'s Office @ $20,662.36
Palmetto Chevrolet — Mini Van (8 passenger) for Sheriff’'s Office @ $17,989.00
Conway Ford — %4 ton pickup for Sheriff's Office @ $18,196.13

Councilman Oakley seconded the motion. Vice Chairman Morant asked for discussion. There was
none.
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In Favor: Ron Charlton Helen Rudolph
David Hood Jerry Oakley
Johnny Morant

Absent: Sel Hemingway

Airport Hangars

Councilman Morant made a motion to designate bond funding from the recently passed general
obligation bond as the source of revenue for construction of the proposed T-hangars at the
Georgetown County Airport. Councilwoman Rudolph seconded the motion. Chairman Hemingway
asked for discussion.

Councilman Charlton questioned the availability of grant funding for this project. Mr. Ray Funnye,
Public Services Director, noted that the County has received a sizable grant from the Federal Aviation
Administration and the State for the taxiways that are necessary prior to installation of the hangars.
Members of Council questioned using bond funding for this project. It was noted that when Council
conceptually approved the construction of t-hangars, that the revenue from the hangars would be
used for debt service.

Councilman Morant suggested that Council work on designating projects for use of all of the bond
funding as soon as possible.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Councilman Morant made a motion, seconded by Councilman Oakley to award a bid for the design
and construction of airport T-hangars to International Public Works & Brantley Construction at
$510,653. Chairman Hemingway asked for discussion. There was none.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

REPORTS TO COUNCIL:
SC Counties Workers’ Compensation Trust Recognition
This report was deferred.

FY 2003 Audit

Ms. Robin Poston, of Harper Poston & Moree CPA Firm, presented the FY 2003 Financial Audit
Report for Georgetown County and responded to questions from County Council. She commended
staff for their hard work over the past year to rectify issues noted in last years Management Letter.

Contract with Santee Electric Cooperative

Councilman Hood moved to accept a $100,000 check and a $50,000 check from Santee Electric
Cooperative to assist the County in development of the Industrial Park near Andrews as well as
approval of the associated contract and waiver. Councilwoman Rudolph seconded the motion.
Chairman Hemingway asked for discussion. None occurred.
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In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Courthouse Fire Alarm

Councilman Charlton moved to authorized staff to solicit bids for a courthouse fire alarm system with
funding to be sought in the current budget year. Councilman Oakley seconded the motion.
Chairman Hemingway asked for discussion. None occurred.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

County Gouncil Planning Session
A Planning Session for County Councilman was scheduled for Thursday, February 19, 2004.

Keep America Beautiful Proposal
This report was deferred.

Yauhannah Property
County Council received as informational a report on 156.97 acres of property owned by Georgetown
County the Yauhannah area.

A motion was made by Councilman Hood, and seconded by Councilman Charlton to direct staff
to seek a property appraisal on this tract of land. The issue will be discussed at County Council’s
Work session on February 19". Chairman Hemingway asked for discussion. No discussion
occurred.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Choppee Regional Resource Center
County Councilman received an informational report on Phase Il of the Master Conceptual Plan for
the Choppee Resource Center.

Choppee Regional Resource Center — Request for Lease of Space

Councilman Morant made a motion to approve a request from the Occupational Outlook
Organization to lease 570 sq. ft. of space at the Choppee Resource Center at $2.00 per square foot.
Councilman Oakley seconded the motion. Chairman Hemingway asked for discussion. No
discussion occurred.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Recreation and Leisure Services — Strategic Plan Recommendations
Received informational report on Recreation & Leisure Services Strategic Plan Recommendations
from staff and Parks and Recreation Commissioners.

Councilman Hemingway moved to refer this issue to the Health, Education & Leisure Committee.
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Councilman Oakley seconded the motion. There was no further discussion.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Approval to Seek FY05 Federal Funding
At the request of Congressman Henry Brown, a list was compiled of various projects requesting
Federal funding appropriations.

Councilman Hood made a motion to seek Federal funding through Congressman Henry Brown’s
Office for the following projects: US Highway 17 improvements, Murrells Inlet Dredging Spoils Site
Project, Sampit Rive Boat Landing, County Airport Improvements, and Emergency Preparedness
Generators and infrastructure. Councilman Oakley seconded the motion. Chairman Hemingway
asked for discussion. No discussion occurred.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Right of Way Easement for County Fire/EMS Headquarters

Councilman Oakley made a motion to approve an agreement with Santee Electric Cooperative for
right-of-way easement to provide utilities to the new County Fire and Emergency Medical Service

Headquarters. Councilman Rudolph seconded the motion. Chairman Hemingway was asked for

discussion. None occurred.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Local Option Sales Tax

Councilman Morant moved to direct the County Attorney to draft proposed ballot language pertaining
to a referendum on Local Option Sales Tax for County Council’s consideration as well as a proposed
ordinance designating 100% these funds for property tax roll back. Councilwoman Rudolph
seconded the motion. Chairman Hemingway was asked for discussion. None occurred.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

Economic Development Activity Report
County Council received as information a quarterly Economic Development Activity Report from
County Planning & Development Director, Allen Burns.

EXECUTIVE SESSION:

Prior to moving into Executive Session, Chairman Hemingway noted that Councilman Oakley and
Councilman Hood had disclosed a potential conflict of interest in their participation in discussion or
voting on issues related to the Murrells Inlet Dredging Project, and requested to be recused during
discussion of this issue. Councilman Oakley and Councilman Hood’s letter of request will be
incorporated into the minutes of this meeting by reference.



County Council Minutes
January 27, 2004

Councilman Charlton made a motion to move into Executive Session to discuss a personnel issue, an
issue regarding pending litigation, and a contractual/legal issue regarding the Murrells Inlet Dredging
Project. Councilwoman Rudolph seconded the motion. Chairman Hemingway asked for discussion.
No discussion occurred.

In Favor: Ron Charlton Johnny Morant
Sel Hemingway Jerry Oakley
David L. Hood Helen Rudolph

County Council moved into Executive Session at 8:28 PM.

OPEN SESSION:
County Council returned to Open Session at 9:42 PM. Chairman Hemingway stated that while in
Executive Session, County Council discussed a personnel issue, a legal issue, and a contractual
issue regarding the Murrells Inlet Dredging Project. No action and no votes were taken while in
Executive Session.

As there was no further business to discuss, Councilman Charlton moved to adjourn the meeting.

Date Approved

Clerk to Council



