
Georgetown County
Capital Improvement Plan
Transportation Projects
2020 Update (1/31/2020)

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total FY2008 
to FY2021

Revenue Sources

General Obligation Bonds -$                    -$                    -$                    -$                    -$                    -$                    2,248,623$      -$                    5,436,177$     
2009 IPR Bond - New Money -                      -                      -                      -                      -                      -                      -                      -                      2,573,120       
BAN for Airport Terminal -                      -                      -                      -                      -                      -                      -                      -                      2,400,000       
Grants for G'town Airport Terminal -                      -                      -                      -                      -                      -                      -                      -                      550,000          
Other Grants 1,898,025       482,092          732,930          185,307          539,987          762,880          400,000          400,000          10,894,639     
Transfer from other County Funds -                      32,500            292,500          1,478,681       -                      -                      -                      -                      1,803,681       
County Funds Earmarked for Rural Highway Paving -                      -                      -                      -                      -                      -                      -                      -                      1,588,050       
Vehicle Road Fees 1,475,191       1,689,461       1,558,010       1,601,358       1,583,309       2,098,835        2,261,000        2,204,000        23,922,980     
Total Revenue Sources 3,373,216$     2,204,053$     2,583,440$     3,265,346$     2,123,296$     2,861,715$      4,909,623$      2,604,000$      49,168,647$   

Capital Expenditures

Highway Improvements
    Rural Highway Paving 894,456$        1,254,499$     868,003$        792,598$        1,031,618$     357,634$         7,941,095$      2,204,000$      22,340,430$   
    Brick Chimney Road - Paving -                      -                      -                      -                      144,671          541,816          5,113,513        2,800,000        8,600,000       
    Cochran Road Extension - Paving -                      -                      -                      -                      -                      -                      -                      370,600          370,600          
    Petigru Extension to Aspen Loop (Complete) -                      74,831            92,888            39,724            21,734            794,420          25,690            -                      1,095,962       
    Alston Road & Highway 17 - Intersection Imp/Alignment (Complete) -                      50,000            -                      -                      -                      -                      -                      -                      50,000            
    Willbrook Traffic Circle (Dropped) -                      24,420            20,475            -                      -                      -                      -                      -                      44,895            
    Parkersville Extension - Baskerville to Gilman (Est: $1,310,000) -                      -                      -                      -                      -                      -                      -                      -                      10,575            
Subtotal Highway Improvements 894,456          1,403,750       981,366          832,322          1,198,023       1,693,870        13,080,298      5,374,600        32,512,462     

Airport Improvements
    Airport Terminal (complete) -                      -                      -                      -                      -                      -                      -                      -                      2,882,545       
    Georgetown Airport T-Hangars (complete) -                      32,500            516,092          -                      -                      -                      -                      -                      548,592          
    Andrews Airport T-Hangars (complete) -                      -                      214,928          74,871            -                      -                      -                      -                      289,799          
    Georgetown Corporate Hangars (Complete) -                      -                      5,000              121,967          893,544          -                      -                      -                      1,020,511       
    Airport Improvements (airside) -                      -                      -                      -                      -                      -                      150,000          150,000          300,000          
    Airport Miscellaneous 1,898,025       482,092          732,930          185,307          253,350          762,880          -                      -                      9,808,002       
Subtotal Airport Improvements 1,898,025       514,592          1,468,950       382,145          1,146,894       762,880          150,000          150,000          14,849,449     
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Other Improvements
    Walkways/Bikeways -                      -                      -                      -                      -                      -                      500,000          500,000          1,000,000       
    Coast RTA Capital Needs -                      -                      -                      -                      -                      19,584            480,416          -                      500,000          
    Corridor Companion Study -                      -                      -                      -                      -                      2,828              197,172          -                      200,000          
Subtotal Other Improvements -                      -                      -                      -                      -                      22,412            1,177,588        500,000          1,700,000       

Capital Expenditures for Projects Identified 2,792,481$     1,918,342$     2,450,316$     1,214,467$     2,344,917$     2,479,162$      14,407,886$    6,024,600$      49,061,911$   

    Contingency -                      -                      -                      -                      -                      -                      -                      106,736          106,736          

Total Capital Expenditures 2,792,481$     1,918,342$     2,450,316$     1,214,467$     2,344,917$     2,479,162$      14,407,886$    6,131,336$      49,168,647$   

Annual Excess/(Shortage) 580,735$        285,711$        133,124$        2,050,879$     (221,621)$       382,553$         (9,498,263)$    (3,527,336)$    
Cumulative Excess/(Shortage) 10,394,953$   10,680,664$   10,813,788$   12,864,667$   12,643,046$   13,025,599$    3,527,336$      -$                    
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