Georgetown County

Capital Improvement Plan
Recreation & Leisure Projects
2020 Update (1/31/2020)

Total FY2008

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 to FY2021
Revenue Sources
General Obligation Bonds $ -1 $ -1 $ -1 $ -1 $ -1 % -|$ 5,700,000 -|$ 17,719,972
General Obligation Bond Anticipation Note - - - - - - - - -
2009B IPR Bond - New Money - - - - - - - - 18,685,103
2008 IPR Bond - - - - - - - - 11,956,167
Local Hospitality and Accommodations Tax 1,346,000 1,439,000 1,467,000 1,511,000 1,556,000 1,603,000 1,651,000 - 19,190,000
State Accommodations Tax - - - - - - - - 257,066
Grants for Campbell Marine - - - - - - - - 3,605,757
Grant for Murrells Inlet Community Center - - - - - - - - 235,000
Parkersville Community Center Grant - - - - - - - - 469,781
Other Grants - - - - - - - - 745,841
P&R Capital Projects - Residual Funds - - - - - - - - 894,971
Visions | Capital Projects - Residual Balance - - - - - - - - 57,949
Landbank - Residual Funds - - - - - - - - 151,621
Admissions Tax - County 86,705 - - - - - - - 706,705
Admissions Tax - State 520,196 - - - - - - - 520,196
Sunday Sales - County 67,413 72,639 70,000 70,000 70,000 70,000 120,000 - 1,105,052
Total Revenue Sources $ 2,020,314 |$ 1511639|$ 1537000 |$ 1,581,000|$ 1,626,000|$ 1,673,000 $ 7,471,000 -|$ 76,301,181
Capital Expenditures
Campbell Marine Complex (complete) $ -1 $ -1 $ -1 $ -1$ -1$ -1$ - -|$ 5,971,044
Land Acquisition (complete) - - - - - - - - 11,764,705
Community Parks 1,375 40,389 8,128 208,652 31,796 122,243 34,625 - 1,629,677
Boating, Water & Beach (complete) - - - - - - - - 370,062
Dredging (complete) - - - - - - - - 91,045
Master/Site Planning (complete) - - - - - - - - 492,756
Trails & Camping - - - - - - - 500,000 500,000
Subtotal 1,375 40,389 8,128 208,652 31,796 122,243 34,625 500,000 20,819,289
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Georgetown County

Capital Improvement Plan
Recreation & Leisure Projects
2020 Update (1/31/2020)

Total FY2008

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 to FY2021
Andrews Region
Andrews Recreation Complex
Phase | Projects (Project is Complete) (50,170) - - - - - - 1,395,253
Tennis Courts (6)
Multi-Purpose Field
Sitework
Other Projects
|Recreation Center - - - - 131,015 2,971,327 2,997,658 6,100,000
Olive Park
Phase | Projects (Project is Complete) 1,520,056 77,067 16,434 38,278 - - - 4,042,621
Baseball Complex (5 fields)
Sitework
Multi-Purpose Field - Olive Park - - - - 2,009 16,827 371,164 390,000
Catclaw Park
|Tee Ball / Coach Pitch Facility (postponed) - - - - 319 - - 319
Other Facilities & Renovation Projects
Tennis Courts (2) - Lambertown (complete) - - - - - - - 87,580
Demolition (complete) - - - - - - - 398,710
Subtotal Andrews Region 1,469,886 77,067 16,434 38,278 133,343 2,988,154 3,368,822 12,414,483
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Georgetown County

Capital Improvement Plan
Recreation & Leisure Projects
2020 Update (1/31/2020)

FY2014

FY2015

FY2016

FY2017

FY2018

FY2019

FY2020

FY2021

Total FY2008
to FY2021

Northwest Region

Choppee Park

Phase | Projects (Project is Complete)

28,486

2,532,237

Tennis Courts (2)

Multi-Sport Courts (2)

Multi-Purpose Fields (2)

Outdoor Basketball

Sitework

Other Projects

Demolition (complete)

45,000

Virtual Golf

100,000

100,000

Recreation Center (complete)

72,599

512,251

4,480,981

544,983

5,610,814

Pleasant Hill Park

Phase | Projects (Project is Complete)

3,481

13,005

3,487,866

Tennis Courts (2)

Baseball Complex (4 Fields)

Sitework

Subtotal Northwest Region

31,967

85,604

512,251

4,480,981

544,983

100,000

11,775,917

CIP - 2020 Update - As presented to Council on 2-25-2020.xIsx




Georgetown County

Capital

Improvement Plan

Recreation & Leisure Projects
2020 Update (1/31/2020)

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total FY2008
to FY2021
Georgetown Region
Eight Oaks Park
Phase | Projects (Project is Complete) 25,611 - - - - - - 8,798,966
Baseball Complex (8 fields)
Sitework
Other Projects
|Completion of 2 Originally Designed Ball Fields (postponed) - - - - 3,987 - - 3,987
South Island Park
|South Island Complex (complete) - - - - - - = 139,448
Other Facilities & Renovation Projects
Tennis Courts (6) - East Bay Park (Complete) - - - 20,462 454,910 21,074 = 496,446
Renovate Howard Gym & Auditorium (complete) 309,512 218,832 1,389,493 78,256 1,859 1,150 - 2,023,047
Renovate Beck (complete) - - - - - - = 657,379
Multi-Purpose Field - Beck - - - - 726 42,987 2,117,445 2,161,158
Aguatic Center - - - - - - 20,000 20,000
Su|btcital Georgetown Region 335,123 218,832 1,389,493 98,718 461,482 65,211 2,137,445 14,300,431
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Georgetown County

Capital Improvement Plan
Recreation & Leisure Projects
2020 Update (1/31/2020)

Total FY2008

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 to FY2021
Waccamaw Region
Stables Park
Phase | Projects (Project is Complete) 2,566 - - - - - - - 5,320,492
Tennis Facility (10 courts)
Multi-Purpose Fields (4)
Sitework
Parkersville Park
Phase | Projects (Project is Complete) 3,517 - - - - - - - 4,478,556
Recreational Center
Sitework
Retreat Park
Phase | Projects (Project is Complete) 3,222 - - - - - - - 2,037,577
|Basebal| Complex (3 fields)
Other Facilities & Renovation Projects
Murrells Inlet Community Center (Project is Complete) 1,281,136 44,705 - - - - - - 1,432,609
Basketball Courts (2) - - - - - - 37,500 - 37,500
Wachesaw Park Upgrade 31,510 1,390 95 - - - 31,269 - 75,000
Ballfields at Waccamaw Elementary School Site - - - - 600 3,902 1,595,498 2,000,000 3,600,000
Subtotal Waccamaw Region 1,321,951 46,095 95 - 600 3,902 1,664,267 2,000,000 16,981,734
Capital Expenditures for Projects Identified 3,160,302 467,987 1,926,401 4,826,629 1,172,204 3,179,510 7,305,159 2,500,000 76,291,854
Contingency - - - - - - - 9,327 9,327
Total Capital Expenditures $ 3,160,302 | $ 467,987 [$ 1,926,401 [ $ 4,826,629 1,172,204 | $ 3,179,510 7,305,159 [ $ 2,509,327 | $ 76,301,181
Annual Excess/(Shortage) $ (1,139,988)| $ 1,043,652 | $  (389,401)[ $ (3,245,629) 453,796 [ $ (1,506,510) 165,841 | $ (2,509,327)
Cumulative Excess/(Shortage) $ 5987578 |$ 7,031,230 |$ 6,641,829 | $ 3,396,200 3,849,996 [ $ 2,343,486 2,509,327 | $ =
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