Georgetown County

Capital Improvement Plan
Operating & Maintenance Costs
2020 Update (1/31/2020)

Total FY2008

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 to Y2021
Revenue Sources
CIP O&M Revenue from Mills $ 4,054,000 | $ 4,097,294 4,222,882 | $ 4,272,224 |$ 4,252,087 | $ 4,300,362 | $ 4,898,355 |$ 4,996,000 | $ 49,755,203
Vehicle Road Fees 288,629 97,669 206,650 242,712 271,261 325,310 327,000 436,000 2,838,235
Fees from New Services - Recreation & Leisure 64,000 66,000 68,000 70,000 72,000 75,000 78,000 81,000 608,000
Local Hospitality and Accommodations Tax 258,250 276,000 283,500 290,000 296,500 305,500 380,000 443,000 2,780,750
Total Revenue Sources $ 4664879 | $ 4,536,963 4,781,032 | $ 4874936 | $ 4,891,848 |$ 5,006,172 |$ 5,683,355|% 5,956,000 | $ 55,982,188
Ex 3endit|ur<-.is
Recreation & Leisure Services

Campbell Marine Complex 42,000 45,000 46,000 47,000 48,000 | $ 49,000 | $ 50,000 | $ 52,000 | $ 553,850
Increased Maintenance on Existing Property & Facilities 90,000 90,000 90,000 90,000 90,000 100,000 100,000 100,000 1,145,000
Community Parks 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000
Bikeways - - - - - - 3,000 3,000 6,000
Trails & Camping - - - - - - 5,000 5,000 10,000
Beach Maintenance - - - - - 120,000 - - 120,000

Andrews Region
Andrews Recreation Complex - Phase | 16,500 16,500 17,000 17,500 18,000 19,000 20,000 21,000 161,500
Olive Park - Phase | 31,500 63,200 65,000 66,000 67,000 68,000 87,000 90,000 547,700

Other Facilities
Tennis Courts - Lambertown 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 9,000
Recreation Center - Andrews - - - - - - 128,600 163,000 291,600
Multi-Purpose Field - - - - - - 7,000 10,000 17,000
Subtotal Andrews Region 49,000 80,700 83,000 84,500 86,000 88,000 243,600 285,000 1,026,800
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Georgetown County

Capital Improvement Plan
Operating & Maintenance Costs
2020 Update (1/31/2020)

Total FY2008

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 to Y2021
Northwest Region
Choppee Park - Phase | 18,500 19,500 20,000 20,500 21,000 22,000 36,000 37,000 209,000
Pleasant Hill Park - Phase | 11,000 11,000 15,000 15,500 16,000 17,000 18,000 19,000 123,500
Other Facilities
Virtual Golf - - - - - - 2,000 2,000 4,000
Recreation Center - - - - 90,000 125,000 140,000 145,000 500,000
Subtotal Northwest Region 29,500 30,500 35,000 36,000 127,000 164,000 196,000 203,000 836,500
Georgetown Region
Eight Oaks Park - Phase | 165,000 170,000 174,000 178,000 182,000 186,000 271,000 280,000 1,799,000
Other Facilities
Multipurpose Field - Beck - - - - - - 10,000 22,000 32,000
Tennis Courts - East Bay Park - - - - - 3,000 3,000 3,000 9,000
Beck Gym 40,000 40,000 41,000 42,000 42,000 43,000 31,000 32,000 391,000
Howard Auditorium and Gym - - 10,000 88,000 90,000 93,000 130,000 134,000 545,000
Subtotal Georgetown Region 205,000 210,000 225,000 308,000 314,000 325,000 445,000 471,000 2,776,000
Waccamaw Region
Stables Park - Phase | 173,500 185,000 188,000 191,000 194,000 200,000 237,000 244,000 1,727,500
Parkersville Park - Phase | 78,000 160,000 163,000 166,000 169,000 175,000 118,000 122,000 1,166,000
Retreat Park - Phase | 33,000 46,000 50,000 52,000 54,000 57,000 55,000 57,000 409,000
Other Facilities
Murrells Inlet Community Center 13,500 40,000 42,000 44,000 46,000 47,000 100,000 103,000 445,500
Ballfields at Waccamaw Elementary School Site - - - - - - 20,000 110,000 130,000
Basketball Courts (2) - - - - - - 2,000 2,000 4,000
Subtotal Waccamaw Region 298,000 431,000 443,000 453,000 463,000 479,000 532,000 638,000 3,882,000
Total Recreation & Leisure 728,500 902,200 937,000 1,033,500 1,143,000 1,340,000 1,589,600 1,772,000 10,506,150
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Georgetown County

Capital Improvement Plan
Operating & Maintenance Costs
2020 Update (1/31/2020)

Total FY2008

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 to Y2021
Transportation
Public Transit System 220,000 220,000 220,000 235,000 235,000 - - - 2,230,000
Rural Road Paving 288,629 97,669 206,650 242,712 271,261 325,310 327,000 436,000 2,838,235
Airport Terminal 13,000 13,000 13,000 13,000 13,000 13,000 13,000 13,000 156,000
Bikeways - - - - - 3,000 6,000 9,000 18,000
Total Transportation 521,629 330,669 439,650 490,712 519,261 341,310 346,000 458,000 5,242,235
Community Enhancement
Beautification 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 16,000
Andrews Library 46,000 47,000 48,000 49,000 50,000 52,000 52,000 54,000 532,710
Waccamaw Library - 280,000 430,000 443,000 456,000 472,000 484,000 501,000 3,066,000
Heritage Center at Georgetown Library 103,000 106,000 109,000 112,000 115,000 119,000 117,000 121,000 1,203,220
Southern Georgetown Community Library - - - - - - 45,000 129,000 174,000
Total Community Enhancement 151,000 435,000 589,000 606,000 623,000 645,000 700,000 807,000 4,991,930
Facilities
Judicial Center 1,317,000 1,357,000 1,398,000 1,440,000 1,483,000 1,535,000 1,574,000 1,629,000 17,300,000
911 Expansion 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 90,000
Magistrates Court/Sheriff Satelite - 10,000 30,000 30,000 30,000 31,000 32,000 33,000 196,000
Facilities Misc. (Fleet Maintenance) - - - 6,000 18,000 19,000 20,000 21,000 84,000
Fire/EMS (Other O&M TBD Fire - EMS Study) 5,000 5,000 10,000 25,000 30,000 45,000 258,000 267,000 645,000
To|ta| Facilities 1,332,000 1,382,000 1,448,000 1,511,000 1,571,000 1,640,000 1,894,000 1,960,000 18,315,000
Administration
Fire EMS Master Plan Study - - - - - - - - 80,325
Transportation Master Plan Study - - - - - - - - 105,550
Finance Personnel 72,000 75,000 78,000 81,000 84,000 87,000 84,000 87,000 914,000
Administrative Personnel 53,000 55,000 57,000 59,000 61,000 63,000 71,400 74,000 544,400
Purchasing Personnel 53,000 55,000 57,000 59,000 61,000 63,000 62,000 64,000 678,000
Total Administration 178,000 185,000 192,000 199,000 206,000 213,000 217,400 225,000 2,322,275
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Georgetown County

Capital Improvement Plan
Operating & Maintenance Costs
2020 Update (1/31/2020)

Total FY2008

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
to FY2021
Technology

Tax Software - - - - - - - 74,000 74,000
Other Miscellaneous 20,000 20,000 20,000 20,000 20,000 40,000 80,000 82,000 320,500
Total Technology 20,000 20,000 20,000 20,000 20,000 40,000 80,000 156,000 394,500
Contingency 133,750 229,094 143,882 143,724 6,587 413,862 16,355 25,000 2,035,424
Total Expenditures - All Categories 3,064,879 3,483,963 [ $ 3,769,532 4,003,936 4,088,848 4,633,172 [ $ 4,843,355 |$ 5,403,000 | $ 43,807,514
Annual Excess Available/(Shortage) before Transfer 1,600,000 1,053,000 | $ 1,011,500 871,000 803,000 373,000 | $ 840,000 | $ 553,000 | $ 12,174,673
Excess will be retained for general gov't purposes (starting FY2021) (1,600,000) (1,053,000) (1,011,500) (871,000) (803,000) (373,000) (840,000) (553,000) (12,174,673)

Annual Excess Available/(Shortage) - -1 $ - - - -1$ -1$ =

Cumulative Excess/(Shortage) - -1 $ - - - -1$ -1 $ =
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