
Georgetown County
Capital Improvement Plan
Facilities Projects
2020 Update (1/31/2020)

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total FY2008 
to FY2021

Revenue Sources

2009B IPR Bond - New Money -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    2,868,645$     
Interest Earnings on Bond Proceeds and other CIP Funding 31,119            30,135            49,710            79,437            126,251          254,899          120,000          40,000            1,116,061       
2003 General Obligation Bonds -                      -                      -                      -                      -                      -                      -                      -                      11,206,726     
Grants -                      -                      -                      -                      -                      -                      -                      -                      132,678          
2008 IPR Bond -                      -                      -                      -                      -                      -                      -                      -                      11,741,283     
2020 IPR Bonds -                      -                      -                      -                      -                      -                      -                      36,000,000     36,000,000     
Other General Obligation Bonds -                      -                      -                      -                      -                      -                      -                      -                      1,575,028       
Proceed from Sale of Old Waccamaw Library -                      -                      521,453          -                      -                      -                      -                      -                      521,453          
Trade-In Allowance on Equipment -                      62,130            -                      -                      -                      -                      -                      -                      236,353          
Transfer from other County Funds -                      75,499            -                      -                      -                      -                      -                      -                      75,499            
Total Revenue before Transfers 31,119$          167,764$        571,163$        79,437$          126,251$        254,899$        120,000$        36,040,000$   65,473,726$   
    Add: Excess Revenue from O&M Millage 1,600,000       1,053,000       1,011,500       871,000          803,000          373,000          840,000          -                      11,621,673     
Total Revenue Sources 1,631,119$     1,220,764$     1,582,663$     950,437$        929,251$        627,899$        960,000$        36,040,000$   77,095,399$   

Capital Expenditures
DSN Relocation (complete) -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    1,404,825$     
Judicial Center (complete) -                      -                      -                      -                      -                      -                      -                      -                      20,915,376     
Courthouse Renovation (complete) 96,814            10,445            8,706              7,473              1,186              -                      -                      -                      1,739,280       
911/EOC Expansion (complete) -                      -                      -                      -                      -                      -                      -                      -                      808,262          
Detention Center -                      -                      37,539            81,572            60,462            67,119            400,000          36,000,000     37,623,765     
Law Enforcement Mobile Command Center (complete) -                      -                      142,225          -                      -                      -                      -                      -                      142,225          
Law Enforcement -                      -                      914,474          -                      52,500            -                      -                      -                      966,974          
Magistrate's Court (Sheriff Satellite) 598,911          480,642          30,586            20,287            6,585              1,265              11,724            -                      1,150,000       
Clemson Extension Roof Repair (complete) -                      -                      -                      -                      -                      -                      -                      -                      7,550              
DSS Relocation 225                 26,043            -                      10,200            11,400            -                      -                      -                      47,868            
Alcohol & Drug Expansion -                      -                      -                      -                      -                      450,000          -                      -                      490,800          
Facilities Misc (Fleet Maintenance Facility) (complete) 483,231          115,603          80,315            98,347            8,412              -                      -                      -                      817,474          
Fire/EMS Facilities & Equipment 952,280          597,634          7,935              256,537          142,215          150,395          1,436,885       1,011,796       6,034,762       
Technology - Software and Hardware Upgrades 44,006            51,339            -                      -                      146,582          94,621            705,036          30,000            2,832,364       
Document Management Facilities (complete) -                      -                      30,006            -                      -                      -                      -                      -                      30,006            
Major Facilities Repairs (roofs, HVAC systems, etc.) -                      -                      -                      -                      326,508          92,222            1,389,637       125,000          1,933,367       
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Georgetown County
Capital Improvement Plan
Facilities Projects
2020 Update (1/31/2020)

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total FY2008 
to FY2021

Capital Expenditures for Projects Identified 2,175,467$     1,281,706$     1,251,786$     474,416$        755,850$        855,622$        3,943,282$     37,166,796$   76,944,898$   

Contingency -                      -                      -                      -                      -                      -                      -                      150,501          150,501          

Total Capital Expenditures 2,175,467$     1,281,706$     1,251,786$     474,416$        755,850$        855,622$        3,943,282$     37,317,297$   77,095,399$   

Annual Excess/(Shortage) (544,348)$       (60,942)$         330,877$        476,021$        173,401$        (227,723)$       (2,983,282)$    (1,277,297)$    
Cumulative Excess/(Shortage) 3,568,947$     3,508,005$     3,838,882$     4,314,902$     4,488,303$     4,260,580$     1,277,297$     0$                   
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