
Georgetown County
Capital Improvement Plan
Cash Flow Summary
2020 Update (1/31/2020)

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total FY2008 
to FY2021

Total Revenue Sources 15,920,201$   14,286,716$   25,997,822$   26,490,226$   47,622,957$   27,683,998$   56,682,955$   53,392,000$   487,782,164$ 

Expenditures

Capital
Transportation 2,792,481$     1,918,342$     2,450,316$     1,214,467$     2,344,917$     2,479,162$     14,407,886$   6,024,600$     49,061,911$   
Recreation & Leisure Services 3,160,302       467,987          1,926,401       4,826,629       1,172,204       3,179,510       7,305,159       2,500,000       76,291,854     
Economic Development -                      108,939          125,000          168,650          1,361,456       689,984          7,460,700       2,931,050       16,302,496     
Community Enhancement 808,766          2,306,885       50,803            -                      13,145            141,403          2,129,831       -                      7,698,650       
Facilities 2,175,467       1,281,706       1,251,786       474,416          755,850          855,622          3,943,282       37,166,796     76,944,898     
Capital Projects Sales Tax Projects -                      28,355            4,949,392       14,332,577     89,224            1,009,466       463,602          20,172,174     41,044,790     
Total for Projects Identified 8,937,016       6,112,214       10,753,698     21,016,739     5,736,796       8,355,147       35,710,460     68,794,620     267,344,599   

Contingency (Transp, R&L, Community Enhancement, Facilities) -                      -                      -                      -                      -                      -                      -                      292,837          292,837          

Total Capital Expenditures 8,937,016       6,112,214       10,753,698     21,016,739     5,736,796       8,355,147       35,710,460     69,087,457     267,637,436   

Operations and Maintenance 3,064,879       3,483,963       3,769,532       4,003,936       4,088,848       4,633,172       4,843,355       5,956,000       44,360,514     

Debt Service 6,002,331       6,310,843       6,299,833       6,303,062       26,664,115     6,231,496       39,036,290     6,345,879       168,617,813   

Total Expenditures 18,004,226$   15,907,020$   20,823,063$   31,323,737$   36,489,759$   19,219,815$   79,590,105$   81,389,336$   480,615,763$ 

Revenues Over (Under) Expenditures (2,084,025)$    (1,620,304)$    5,174,759$     (4,833,511)$    11,133,198$   8,464,183$     (22,907,150)$  (27,997,336)$  
Cumulative Excess/(Shortage) 39,752,563$   38,132,259$   43,307,018$   38,473,506$   49,606,704$   58,070,887$   35,163,736$   7,166,400$     
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