
Georgetown County

Capital Improvement Plan

Recreation & Leisure Projects

2016 Update (February 24, 2016)

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 Total 

Revenue Sources

General Obligation Bonds -$                    -$                    -$                    -$                    -$                    12,019,972$   -$                    -$                    -$                    -$                    5,426,172$     17,446,144$   

2009B IPR Bond - New Money -                      -                      18,685,103     -                      -                      -                      -                      -                      -                      -                      -                      18,685,103     

2008 IPR Bond 11,907,000     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      11,907,000     

Local Hospitality and Accommodations Tax 3,500,133       1,047,873       917,943          1,107,039       827,012          1,217,000       1,341,750       1,439,000       1,467,000       1,511,000       1,556,000       15,931,750     

State Accommodations Tax -                      -                      -                      257,066          -                      -                      -                      -                      -                      -                      -                      257,066          

Grants for Campbell Marine 1,998,723       1,457,034       150,000          -                      -                      -                      -                      -                      -                      -                      -                      3,605,757       

Grant for Murrells Inlet Community Center 235,000          -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      235,000          

Parkersville Community Center Grant 119,781          -                      -                      -                      315,000          35,000            -                      -                      -                      -                      -                      469,781          

Other Grants -                      -                      20,000            622,313          20,199            83,329            -                      -                      -                      -                      1,000,000       1,745,841       

P&R Capital Projects - Residual Funds -                      894,971          -                      -                      -                      -                      -                      -                      -                      -                      -                      894,971          

Visions I Capital Projects - Residual Balance -                      57,949            -                      -                      -                      -                      -                      -                      -                      -                      -                      57,949            

Landbank - Residual Funds -                      -                      -                      -                      -                      151,621          -                      -                      -                      -                      -                      151,621          

Admissions Tax - County -                      -                      -                      -                      -                      620,000          86,705            -                      -                      -                      -                      706,705          

Admissions Tax - State -                      -                      -                      -                      -                      -                      520,196          -                      -                      -                      -                      520,196          

Sunday Sales - County -                      -                      -                      -                      -                      565,000          67,413            72,639            70,000            70,000            70,000            915,052          

Total Revenue Sources 17,760,637$   3,457,827$     19,773,046$   1,986,418$     1,162,211$     14,691,922$   2,016,064$     1,511,639$     1,537,000$     1,581,000$     8,052,172$     73,529,936$   

Capital Expenditures

Campbell Marine Complex (complete) 1,254,176$     3,916,494$     535,929$        4,140$            251,324$        8,981$            -$                    -$                    -$                    -$                    -$                    5,971,044$     

Land Acquisition (complete) -                      9,434,403       2,330,302       -                      -                      -                      -                      -                      -                      -                      -                      11,764,705     

Community Parks 77,272            878,654          190,170          32,523            3,850              -                      1,375              40,389            13,611            234,775          -                      1,472,619       

Boating, Water & Beach (complete) -                      -                      -                      349,863          20,199            -                      -                      -                      -                      -                      -                      370,062          

Dredging (complete) 3,199              87,846            -                      -                      -                      -                      -                      -                      -                      -                      -                      91,045            

Trails & Camping -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      1,000,000       1,000,000       

Master/Site Planning  (complete) -                      -                      264,378          228,378          -                      -                      -                      -                      -                      -                      -                      492,756          

Marketing/Branding/Signage -                      -                      -                      -                      -                      -                      -                      -                      -                      100,000          -                      100,000          

Subtotal 1,334,647       14,317,397     3,320,779       614,904          275,373          8,981              1,375              40,389            13,611            334,775          1,000,000       21,262,231     
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Georgetown County

Capital Improvement Plan

Recreation & Leisure Projects

2016 Update (February 24, 2016)

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 Total 

Andrews Region

Andrews Recreation Complex

Phase I Projects (Project is Complete) -                      116,113          765,816          563,494          (50,170)           -                      -                      -                      -                      1,395,253       

Tennis Courts (6)

Multi-Purpose Field 

Sitework

Other Projects

Recreation Center -                      -                      -                      -                      -                      -                      -                      -                      -                      250,000          3,500,000       3,750,000       

Pool -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Olive Park

Phase I Projects (Project is Complete) -                      107,638          366,063          1,917,085       1,520,056       77,067            -                      -                      -                      3,987,909       

Baseball Complex (5 fields)

Sitework

Catclaw Park

Tee Ball / Coach Pitch Facility -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      950,000          950,000          

Other Facilities & Renovation Projects

Tennis Courts (2) - Lambertown (complete) -                      -                      36,200            51,380            -                      -                      -                      -                      -                      -                      -                      87,580            

Andrews Gym Renovation -                      -                      -                      -                      -                      -                      -                      -                      -                      75,000            -                      75,000            

Multi-Purpose Field - Olive Park -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      300,000          300,000          

Demolition (complete) -                      3,950              31,396            306,412          56,952            -                      -                      -                      -                      -                      -                      398,710          

Subtotal Andrews Region -                      3,950              67,596            581,543          1,188,831       2,480,579       1,469,886       77,067            -                      325,000          4,750,000       10,944,452     
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Georgetown County

Capital Improvement Plan

Recreation & Leisure Projects

2016 Update (February 24, 2016)

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 Total 

Northwest Region

Choppee Park

Phase I Projects (Project is Complete) -                      119,636          1,467,823       916,292          28,486            -                      -                      -                      -                      2,532,237       

Tennis Courts (2)

Multi-Sport Courts (2) 

Multi-Purpose Fields (2) 

   Outdoor Basketball

Sitework

Other Projects

Demolition (complete) -                      -                      45,000            -                      -                      -                      -                      -                      -                      -                      -                      45,000            

Virtual Golf -                      -                      -                      -                      -                      -                      -                      100,000          -                      100,000          

Pool -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Recreation Center -                      -                      -                      -                      -                      -                      -                      72,599            500,000          5,368,001       -                      5,940,600       

Pleasant Hill Park

Phase I Projects (Project is Complete) -                      196,672          276,309          2,998,399       3,481              13,005            -                      -                      -                      3,487,866       

Tennis Courts (2)

Baseball Complex (4 Fields)

Sitework

Subtotal Northwest Region -                      -                      45,000            316,308          1,744,132       3,914,691       31,967            85,604            500,000          5,468,001       -                      12,105,703     
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Georgetown County

Capital Improvement Plan

Recreation & Leisure Projects

2016 Update (February 24, 2016)

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 Total 

Georgetown Region

Eight Oaks Park

Phase I Projects (Project is Complete) -                      609,900          7,648,838       514,617          25,611            -                      -                      -                      -                      8,798,966       

Baseball Complex (8 fields)

Sitework

Other Projects

Multi-Purpose Field -                      -                      -                      -                      -                      -                      -                      -                      -                      468,750          -                      468,750          

Skateboard/Basketball -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      412,500          412,500          

Tennis Courts (6) -                      -                      -                      -                      -                      -                      -                      -                      -                      450,000          450,000          

Pool -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

South Island Park

South Island Complex (complete) -                      17,870            121,120          458                 -                      -                      -                      -                      -                      -                      -                      139,448          

Other Facilities & Renovation Projects

Renovate Howard Gym & Auditorium -                      -                      14,743            -                      9,202              309,512          218,832          2,447,711       -                      -                      3,000,000       

Renovate Beck (complete) -                      -                      -                      543,113          87,278            26,988            -                      -                      -                      -                      -                      657,379          

Subtotal Georgetown Region -                      17,870            135,863          1,153,471       7,736,116       550,807          335,123          218,832          2,447,711       918,750          412,500          13,927,043     
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2016 Update (February 24, 2016)

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 Total 

Waccamaw Region

Stables Park

Phase I Projects (Project is Complete) -                      234,613          3,897,401       1,185,912       2,566              -                      -                      -                      -                      5,320,492       

Tennis Facility (10 courts)

Multi-Purpose Fields (4) 

Sitework 

Parkersville Park

Phase I Projects (Project is Complete) -                      152,895          1,104,252       3,217,892       3,517              -                      -                      -                      -                      4,478,556       

Recreational Center 

Sitework 

Other Projects

Pool -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Retreat Park

Phase I Projects (Project is Complete) -                      128,208          601,163          1,304,984       3,222              -                      -                      -                      -                      2,037,577       

Baseball Complex (3 fields)

Other Facilities & Renovation Projects

Murrells Inlet Community Center (Project is Complete) -                      -                      -                      3,000              9,625              94,143            1,281,136       44,705            -                      -                      -                      1,432,609       

Skateboard/Basketball (1) -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      262,500          262,500          

Basketball Courts (2) -                      -                      -                      -                      -                      -                      -                      -                      -                      37,500            -                      37,500            

Wachesaw Park Upgrade -                      6,336              -                      4,400              -                      -                      31,510            1,390              31,364            -                      -                      75,000            

Subtotal Waccamaw Region -                      6,336              -                      523,116          5,612,441       5,802,931       1,321,951       46,095            31,364            37,500            262,500          13,644,234     

Capital Expenditures for Projects Identified 1,334,647       14,345,553     3,569,238       3,189,342       16,556,893     12,757,989     3,160,302       467,987          2,992,686       7,084,026       6,425,000       71,883,663     

Contingency -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      1,646,273       1,646,273       

Total Capital Expenditures 1,334,647$     14,345,553$   3,569,238$     3,189,342$     16,556,893$   12,757,989$   3,160,302$     467,987$        2,992,686$     7,084,026$     8,071,273$     73,529,936$   

Annual Excess/(Shortage) 16,425,990$   (10,887,726)$  16,203,808$   (1,202,924)$    (15,394,682)$  1,933,933$     (1,144,238)$    1,043,652$     (1,455,686)$    (5,503,026)$    (19,101)$         -$                    

Cumulative Excess/(Shortage) 16,425,990$   5,538,264$     21,742,072$   20,539,148$   5,144,466$     7,078,399$     5,934,161$     6,977,813$     5,522,127$     19,101$          -$                    
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