
Georgetown County

Capital Improvement Plan

Operating & Maintenance Costs

2016 Update (February 24, 2016)

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 TOTAL

Revenue Sources

CIP O&M Revenue from Mills (1a) (2) 775,000$        1,493,000$     2,464,000$     2,600,000$     3,280,000$     4,050,000$     4,054,000$     4,097,294$     4,179,000$     4,304,000$     5,009,000$     36,305,294$   

Vehicle Road Fees 41,120            78,291            101,812          118,839          107,522          195,420          288,629          97,669            261,000          266,000          271,000          1,827,302       

Fees from New Services - R&L -                      -                      -                      -                      -                      34,000            64,000            66,000            68,000            70,000            72,000            374,000          

Fees from New Services - Prisoner Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      1,200,000       1,200,000       

Local Hospitality and Accommodations Tax -                      -                      -                      -                      -                      248,000          258,250          276,000          283,500          295,000          301,500          1,662,250       

Total Revenue Sources 816,120$        1,571,291$     2,565,812$     2,718,839$     3,387,522$     4,527,420$     4,664,879$     4,536,963$     4,791,500$     4,935,000$     6,853,500$     41,368,846$   

Expenditures

Recreation & Leisure Services

Campbell Marine Complex -$                    -$                    48,547$          45,123$          40,180$          41,000            42,000            45,000            46,000            47,000            48,000            402,850$        

Increased Maintenance on Existing Property & Facilities -                      65,000            70,000            85,000            85,000            90,000            90,000            90,000            90,000            90,000            90,000            845,000          

Community Parks -                      -                      -                      15,000            15,000            15,000            15,000            15,000            15,000            15,000            105,000          

Trails & Camping -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      5,000              5,000              

Andrews Region

Andrews Recreation Complex - Phase I -                      -                      -                      -                      -                      16,000            16,500            16,500            17,000            17,500            18,000            101,500          

Olive Park - Phase I -                      -                      -                      -                      -                      10,000            31,500            63,200            65,000            66,000            67,000            302,700          

Catclaw Park - Tee Ball/Coach Pitch -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      5,000              5,000              

Other Facilities

Tennis Courts  - Lambertown -                      -                      -                      -                      -                      1,000              1,000              1,000              1,000              1,000              1,000              6,000              

Pool - Andrews -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Multi-Purpose Field  -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      5,000              5,000              

Subtotal Andrews Region -                      -                      -                      -                      -                      27,000            49,000            80,700            83,000            84,500            96,000            420,200          
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Northwest Region

Choppee Park - Phase I -                      -                      -                      -                      -                      14,500            18,500            19,500            20,000            20,500            21,000            114,000          

Pleasant Hill Park - Phase I -                      -                      -                      -                      -                      1,000              11,000            11,000            15,000            15,500            16,000            69,500            

Other Facilities

Virtual Golf -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      2,000              2,000              

Pool -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Recreation Center -                      -                      -                      -                      -                      -                      -                      -                      -                      90,000            175,000          265,000          

Subtotal Northwest Region -                      -                      -                      -                      -                      15,500            29,500            30,500            35,000            126,000          214,000          450,500          

Georgetown Region

Eight Oaks Park - Phase I -                      -                      -                      -                      30,000            163,000          165,000          170,000          174,000          178,000          182,000          1,062,000       

Other Facilities

Multipurpose Field - Eight Oaks -                      -                      -                      -                      -                      -                      -                      -                      -                      10,000            10,000            20,000            

Skateboard/Basketball - Eight Oaks -                      -                      -                      -                      -                      -                      -                      -                      -                      15,000            30,000            45,000            

Tennis Courts - Eight Oaks -                      -                      -                      -                      -                      -                      -                      -                      -                      3,000              6,000              9,000              

Pool - Eight Oaks -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Beck Gym -                      -                      -                      -                      40,000            40,000            40,000            40,000            41,000            42,000            43,000            286,000          

Howard Auditorium and Gym -                      -                      -                      -                      -                      -                      -                      -                      40,000            88,000            91,000            219,000          

Subtotal Georgetown Region -                      -                      -                      -                      70,000            203,000          205,000          210,000          255,000          336,000          362,000          1,641,000       
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Waccamaw Region

Stables Park - Phase I -                      -                      -                      -                      -                      115,000          173,500          185,000          188,000          191,000          194,000          1,046,500       

Parkersville Park - Phase I -                      -                      -                      -                      -                      15,000            78,000            160,000          163,000          166,000          169,000          751,000          

Retreat Park - Phase I -                      -                      -                      -                      -                      5,000              33,000            46,000            50,000            52,000            54,000            240,000          

Other Facilities

Murrells Inlet Community Center -                      -                      -                      -                      -                      10,000            13,500            40,000            42,000            44,000            46,000            195,500          

Pool - Parkersville -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Skateboard/Basketball -                      -                      -                      -                      -                      -                      -                      -                      -                      30,000            30,000            60,000            

Basketball Courts -                      -                      -                      -                      -                      -                      -                      -                      -                      5,000              5,000              10,000            

Subtotal Waccamaw Region -                      -                      -                      -                      -                      145,000          298,000          431,000          443,000          488,000          498,000          2,303,000       

Total Recreation & Leisure -                      65,000            118,547          130,123          210,180          536,500          728,500          902,200          967,000          1,186,500       1,328,000       6,172,550       

Transportation

Public Transit System -                      220,000          220,000          220,000          220,000          220,000          220,000          220,000          220,000          220,000          220,000          2,200,000       

Rural Road Paving 41,120            78,291            101,812          118,839          107,522          195,420          288,629          97,669            261,000          266,000          271,000          1,827,302       

Airport Terminal -                      -                      13,000            13,000            13,000            13,000            13,000            13,000            13,000            13,000            13,000            117,000          

Total Transportation 41,120            298,291          334,812          351,839          340,522          428,420          521,629          330,669          494,000          499,000          504,000          4,144,302       
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Community Enhancement

Beautification -                      -                      -                      -                      -                      -                      2,000              2,000              2,000              2,000              2,000              10,000            

Andrews Library -                      -                      -                      45,000            44,710            45,000            46,000            47,000            48,000            49,000            50,000            374,710          

Waccamaw Library -                      -                      -                      -                      -                      -                      -                      280,000          430,000          443,000          456,000          1,609,000       

Heritage Center at Georgetown Library -                      -                      -                      100,000          100,220          101,000          103,000          106,000          109,000          112,000          115,000          846,220          

Sampit Library -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Georgetown Library -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Community Enhancement -                      -                      -                      145,000          144,930          146,000          151,000          435,000          589,000          606,000          623,000          2,839,930       

Facilities

Judicial Center -                      500,000          1,220,000       1,278,000       1,278,000       1,291,000       1,317,000       1,357,000       1,398,000       1,440,000       1,483,000       12,562,000     

911 Expansion -                      -                      -                      -                      -                      10,000            10,000            10,000            10,000            10,000            10,000            60,000            

Detention Center -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      1,200,000       1,200,000       

Magistrates Court/Sheriff Satelite -                      -                      -                      -                      -                      -                      -                      10,000            30,000            30,000            30,000            100,000          

Facilities Misc. (Fleet Maintenance) -                      -                      -                      -                      -                      -                      -                      -                      12,000            18,000            18,000            48,000            

EMS (Other O&M TBD Fire - EMS Study) -                      -                      -                      -                      -                      -                      5,000              5,000              10,000            200,000          425,000          645,000          

Fire/EMS Training Facility -                      -                      -                      -                      -                      -                      -                      -                      -                      40,000            100,000          140,000          

Total Facilities -                      500,000          1,220,000       1,278,000       1,278,000       1,301,000       1,332,000       1,382,000       1,460,000       1,738,000       3,266,000       14,755,000     

Administration

Fire EMS Master Plan Study 80,325            -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      80,325            

Transportation Master Plan Study 77,400            28,150            -                      -                      -                      -                      -                      -                      -                      -                      -                      105,550          

Finance Personnel -                      -                      65,000            66,000            66,000            69,000            72,000            75,000            78,000            81,000            84,000            656,000          

Administrative Personnel -                      -                      -                      -                      -                      51,000            53,000            55,000            57,000            59,000            61,000            336,000          

Purchasing Personnel -                      50,000            9,000              45,000            49,000            51,000            53,000            55,000            57,000            59,000            61,000            489,000          

Total Administration 157,725          78,150            74,000            111,000          115,000          171,000          178,000          185,000          192,000          199,000          206,000          1,666,875       
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Technology

Tax Software -                      -                      -                      -                      -                      -                      -                      9,250              -                      37,000            40,000            86,250            

Other Miscellaeous -                      -                      -                      -                      -                      18,500            20,000            20,000            20,000            20,000            20,000            118,500          

Total Technology -                      -                      -                      -                      -                      18,500            20,000            29,250            20,000            57,000            60,000            204,750          

Contingency -                      200,950          208,453          185,877          50,890            281,000          55,250            161,550          58,000            25,000            25,000            1,251,970       

Total Expenditures - All Categories 198,845$        1,142,391$     1,955,812$     2,201,839$     2,139,522$     2,882,420$     2,986,379$     3,425,669$     3,780,000$     4,310,500$     6,012,000$     31,035,377$   

Annual Excess Available/(Shortage) before Transfer 617,275$        428,900$        610,000$        517,000$        1,248,000$     1,645,000$     1,678,500$     1,111,294$     1,011,500$     624,500$        841,500$        10,333,469$   

Transfer of Excess O&M Revenue to Capital Projects (617,275)         (428,900)         (610,000)         (517,000)         (1,248,000)      (1,645,000)      (1,678,500)      (1,111,294)      (1,011,500)      (624,500)         (841,500)         (10,333,469)    

Annual Excess Available/(Shortage) -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Cumulative Excess/(Shortage) -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
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