Georgetown County

Capital Improvement Plan
Facilities Projects

2016 Update (February 24, 2016)

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 Total
Revenue Sources

2009B IPR Bond - New Money $ -1 $ -|$ 2,868,645 (% - - - - -1 $ - = -|$ 2,868,645
Interest Earnings on Bond Proceeds 63,760 215,447 4,527 37,596 50,615 12,565 31,119 22,897 - - 30,000 468,526
2003 General Obligation Bonds 11,207,000 - - - - - - - - - - 11,207,000
General Obligation Bond Anticipation Note - - - - - - - - - - - -
Grants - - - - - 132,678 - - - - 1,000,000 1,132,678
State DSS Funding Subsidy of New DSS Building - - - - - - - - - 11,000 11,000 22,000
2008 IPR Bond 11,693,000 - - - - - - - - - - 11,693,000
Other General Obligation Bonds - - - - - 1,575,028 - - - - 8,398,828 9,973,856
Proceed from Sale of Old Waccamaw Library - - - - - - - - 550,000 - - 550,000
Trade-In Allowance on Equipment - - - - 160,223 14,000 - 62,130 - - - 236,353
Transfer from other County Funds - - - - - - - 75,499 - - - 75,499
Total Revenue before Transfers $ 22,963,760 | $ 215447 | $ 2,873,172 | $ 37,596 210,838 1,734,271 31,119 160,526 | $ 550,000 11,000 9,439,828 | $ 38,227,557

Add: Excess Revenue from O&M Millage 617,275 428,900 610,000 517,000 1,248,000 1,645,000 1,678,500 1,111,294 1,011,500 624,500 841,500 10,333,469
Total Revenue Sources $ 23,581,035 | $ 644347 |$ 3,483,172 ($ 554,596 1,458,838 3,379,271 1,709,619 1,271,820 | $ 1,561,500 635,500 10,281,328 | $ 48,561,026

Capital Expenditures

DSN Relocation (complete) $ 1,404825|% -1 $ -1 $ - - - - -13 - - -|$ 1,404,825
Judicial Center (complete) 12,305,503 8,449,674 160,199 - - - - - - - - 20,915,376
Courthouse Renovation - 3,000 321,429 722,952 337,476 229,799 96,814 10,445 78,085 - - 1,800,000
911/EOC Expansion (complete) - - - - 135,407 672,855 - - - - - 808,262
Detention Center - - 48,375 736,690 190,738 1,270 - - 66,525 - 7,814,177 8,857,775
Law Enforcement Mobile Command Center 142,225 142,225
Law Enforcement - - - - - - - - 975,499 - - 975,499
Magistrate's Court (Sheriff Satelite) - - - - - - 598,911 480,642 52,300 100,000 - 1,231,853
Clemson Extension Roof Repair (complete) - - - - 7,550 - - - - - - 7,550
Sampit Elementary (future - past 2018) - - - - - - - - - - - -
DSS Relocation - - - - - - 225 26,043 - 2,373,732 - 2,400,000
Alcohol & Drug Expansion - - - 40,800 - - - - - 659,200 - 700,000
Facilities Misc (Fleet Maintenance Facility) - - - - - 31,566 483,231 115,603 139,600 - - 770,000
Fire/EMS Training Facility - - - - - - - - - 547,128 - 547,128
Fire/EMS Facilities - Other - - - - 1,120,355 358,730 952,280 597,634 658,635 - 1,800,000 5,487,634
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Technology - - 148,195 532,913 447,819 631,853 44,006 51,339 24,275 - - 1,880,400

Document Management Building - - - - - - - - 27,317 - - 27,317

Capital Expenditures for Projects Identified $ 13,710,328 8,452,674 | $ 678,198 | $ 2,033,355 |$ 2,239,345 1,926,073 |$ 2,175467 |$ 1,281,706 | $ 2,164,461 3,680,060 | $ 9,614,177 | $ 47,955,844

Contingency - - - - - - - - - - 605,182 605,182

Total Capital Expenditures $ 13,710,328 8,452,674 | $ 678,198 | $ 2,033,355 |$ 2,239,345 1,926,073 |$ 2,175467 |$ 1,281,706 | $ 2,164,461 3,680,060 | $ 10,219,359 | $ 48,561,026

Annual Excess/(Shortage) $ 9,870,707 (7,808,327)[ $ 2,804,974 [ $ (1,478,759)[ $ (780,507) 1,453,198 [ $ (465,848)| $ (9,886)[ $ (602,961) (3,044,560)( $ 61,969 | $ [(©)
Cumulative Excess/(Shortage) $ 9,870,707 2,062,380 [ $ 4,867,354 [$ 3,388,595 [ $ 2,608,088 4,061,286 | $ 3,595438|$ 3,585552 |$ 2,982,591 (61,969)] $ (0)




